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Subject:  -  EOI for f ranchisee-ship-relaxing the standard

Despite lot  of  ef forts by circ les,  l imited number of  terr i tor ies could be f i l led & major i ty
of them are st i l l  ly ing vacant.  To f i l l -up these vacant terr i tor ies,  competent author i ty has
approved that i f  f ranchisees terr i tor ies remain vacant af ter f i rst  round of EOl,  then CGM's are

author ized for the fol lowing relaxat ions:

1 Conversion of  f ranchisee Terr i tory:  As per the local  need of the circ le,  "A" type
territory may be converted in to either B or C type territory and B type territory may be
converted into a C type territory, without re-demarcation of the area territories.
Dimensioning of  f ranchisee terr i tor ies def ined at para D of sect ion 2:  El ig ibi l i ty cr i ter ia
of f ranchisee Sales and Distr ibut ion Pol icy-2009, stand relaxed to this extent but wi th
the approval  of  c i rc les Head only.

2 Relaxat ion on off ice Space. -  Depending local  condit ions in a ci ty,  to relax the
"requirement of  of f ice space" up-to minimum l20 sqft  wi th reasons recorded in f i le
and may be after recommendat ion of  a comrni t tee consist ing of  GM(S&M), DGM(Fin)
and one DGM from Civi l  wing or f rom maintenance/project c i rc le,  as per avai labi l i ty.
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(Upendra Bakol ia)
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